


WELCOME!

What tonight’s webinar is all about:

• Promoting your Pack and your Join Event
• Hosting an effective Join Event
• Onboarding new families
• Recruiting volunteers

Igniting your Packs Adventure 
with Strategic Recruiting

Webinar is being recorded. PLEASE MUTE YOUR MICROPHONE. 
Recorded webinar will be on the Mount Baker Council website under Membership Recruitment Resources.



SCHEDULE A JOIN SCOUTING EVENT

1. ONE WEEK AFTER THE DATE OF YOUR  SCHOOL'S OPEN HOUSE OR 

PARENT NIGHT

2. PREFERABLY A MONDAY-THURSDAYIN  SEPTEMBER. THE 

DAY OF THE WEEK YOUR UNIT MEETS IS ALWAYS A 

GOOD CHOICE!

3. WORK WITH DISTRICT PROFESSIONAL OR THE COUNCIL

MEMBERSHIP COMMITTEE  TO HELP PLAN AND PROMOTE!

WE GOT OUR DATE!  NOW  WHAT? ? ? ? ? ? ?



Promoting your Pack 
and Join Event 



➢ Community Events
➢ Flyers
➢ Yard Signs
➢ School Involvement
➢ Social Media

Promoting Your Join Event and Your Unit!

Getting prospective Scouts and their families to your event

People Can’t Join You If  They 

Don’t Know About You



Community Events

Community Event In a Box
Created by the Council 
Check out from your professional

Includes:
Activity – to do at an event
Sign-up Sheet

Make sure to wear your uniform or Class B
Know your event – parades the uniform looks great. A more 
casual event a Class B will seem more approachable.



Flyers

Create your own
Leverage Brand Center

Premade Flyers

Graphics
What’s missing?

Where do they meet?
Times?
Especially for the Join Night

QR Code

Web Site
Sign-up Sheet
Event Page
BeAScout Pin

Email or Contact Info

Gender and Ages

Resources
scouting.org/recruitment/
scouting.webdamdb.com

 See Cub Scout Folder
Canva 
Adobe Express

Unit Information

Brand 
Center Cub 

Scout 

Folder

https://www.scouting.org/recruitment/
https://scouting.webdamdb.com/bp/


• Send your flyer to the Council and they 

will submit it to PeachJar.

• BeAScout.org – Update your Pin

• Kid’s Insider Magazine 

• Post on Social Media

• Unit Page

• Community Pages

• Next Door

• Create a Facebook Event

• Submit to Community Magazines for 

Digital Publication (Lynnwood Today)

• Online Calendars (GoSkagit)

• Let the Council know about your event

• A Facebook event will be created 

and we will run a geofenced ad on 

the event.



Flyers



Yard Signs

Make it large enough to read!

From Brand Center Unit Made. Can be printed or hand-
written with large, bold information



Get involved with your school 
• School service projects
• Pull weeds
• Flag ceremony at assemblies - especially Veterans Day

• Know your school principal and school administrative assistant
• Know Your PTA President
• Newsletters
• Help at events

• Back to School Night
• Meet and Greet in a Box
• Check out from your paid professional



Pack ______ Fall 2024 Join Event 
Information

You’ll receive the form from your 
District professional or you can 
download it from 
mountbakerbsa.org/membership/how-
to-recruit-scouts/

Submit this form to have the Council 
promote your event and to request 
flyers, boxes, and boards.

https://www.mountbakerbsa.org/membership/how-to-recruit-scouts/
https://www.mountbakerbsa.org/membership/how-to-recruit-scouts/


Social Media
• Create a public organization page

• This is different than a group or a general page
• Create a Facebook event

• Geofence around the event
• When setting targeting select the location of the event and an appropriate radius
• You can geofence around other areas 

• Example: Starbucks, Target)
• Define your audience

• Ages – 25 to 45
• Parents of Elementary Age Kids
• Parent of 1st Graders (2nd, 3rd, etc)
• Interests: Hiking, Camping, STEM

• Use graphics or videos which are exciting and compelling – either from your unit or from 
Brand Center



Engage Your Parents
• Encourage your parents to carry Peer-to-Peer cards or flyers

• Great to hand-out when talking to parents at drop-off or pick-up

• Create graphics and have them post on Social Media
• About the fun
• Join Event

Brand Center Cub Scout 
Folder



Resources

Or use Facebook’s handy page  

creator tool.

Learn how to set up your own  

Facebook page.

How to Boost a Facebook Event

Here’s how to create an ad to boost your  

campaign event on Facebook.

Learn How to Create a Facebook  

Calendar Event

QR Code Generator is a  

good place to  create your 

own QR codes at no cost!

Mount Baker Recruiting 
Resources

Setting up and 
Managing your 

BeAScout Pin

Adobe Express

Brand Center Cub 
Scout Folder

Canva



Hosting an effective 
Join Event



Let’s get started . . . .
This model features five stations that give 
parents information about Cub Scouting, gets 
them signed up, and provide everything they 
need to know.

Sign-Up Night Stations:
• Station 1: Welcome/Sign In
• Station 2: What We Do
• Station 3: Registration Form
• Station 4: Check Out (complete 

applications)
• Station 5: Den Leader Q&A

•

Many units and districts are now 
holding come-and-go events, 
which are strictly sign-up events. 
These are faster for today’s busy 
parents.  

Pack 123
ASK YOUR LOCAL 
TROOP TO HELP!



What happens here:
• Have the parent sign in.  This is crucial to 

be able to contact those who don't sign 
up right away.

• QR code for your website or 
beascout.org pin

• Give each family a brief overview of the 
process.

Station one - Welcome/Sign in sheet

Materials Needed:
• Station 1 Welcome Sign
• Pens
• Sign in sheet

MBC Resources:
o Welcome to Cub Scouting
o Sign in Sheet



What happens here:
• This is where you will share the excitement of Cub Scouting and your pack 

activities.  
• Introduce the leaders and talk about what makes your pack special. 
• Leave plenty of time and be prepared to answer any questions.

Station Two – What do Cub Scouts Do

Materials Needed:
• Station 2 sign
• Pack Welcome Packet
▪ Pack calendar and event fliers
▪ Handout with meeting times and locations
▪ Listing of pack and den leaders with contact info

• Sample uniform, Pack T-shirt
• Scout Shop Guide to the Uniform



What happens here:  
• This is the sign-up station where the key Pack volunteer helps the parents complete 

the actual application.  Families can be directed to your unit’s registration via your 
unit specific QR Code  or a direct link or have it open on a provide computer or table

• Be able to properly discuss registration fee and “What Other Costs Are There?” and 
give these out.

• Be prepared to answer questions about pack fee payment 
plans and/or financial assistance.  

• Does your unit offer incentives to sell popcorn?

Station Three - Registration

Materials  Needed:

• Station 3 sign
• Have BSA Youth and Adult paper applications, QR code, or 

computer available.
• Opportunity Fund paperwork – will require a paper 

application
• Info about fundraising, available payment plans, and the 

Opportunity Fund grant



What happens here:
• This is the final check out where applications are turned in/filled out and checked 

for completion.
• Cubmaster signs all applications.
• Collect the proper fee for BSA membership fee, MBC Activity Fee and Scout’s Life.
• The easiest way to register new youth is to use the online application system. It 

not only speeds up the process, but it is less hassle for you. You don't have to 
send applications to the registrar or collect registration fees

• Don’t forget about opportunity funds!  Please discuss this in private with a family 
if they need assistant. 

• Make sure your families leave with something in hand.  Welcome packet etc.

Materials Needed: 
• Station 4 sign
• Calculator
• Envelope for applications and fees collected

Station 4 – Check Out



Membership Fees
• Total annual youth fee due at registration for youth members in Cub Scouts, Scouts

BSA, Venturing  and Sea Scouts is $170. This includes $85.00 for the National BSA
membership fee and $85.00 for the local Mount Baker Council activity fee. 

• Scout Life Magazine – Additional $15.00 per year.
• Assistance Funds – Funds are available to help offset annual youth fees for

families in need of financial assistance at MBCBSA.org/ASSISTANCE
• Beginning August 1, 2023, all new youth and adult  members who join 

Scouting are enrolled in a  12-month membership cycle and National BSA and 
MBC ceased prorating fees

Registering Adult Leaders
• Annual adult leader fee is $95 for an adult registered in a unit position, district

committee members, and commissioners.
• The total adult leader fee includes $65.00 for the National BSA membership fee

and $30.00 for the local Mount Baker Council activity fee.
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https://www.mountbakerbsa.org/membership/opportunity-fund-membership-assistance/


Station 5 – Leader Questions and Answers

What happens here:
• Answer questions about the type of activities their child will be doing.

• Have as many Den Leaders on hand to greet families and kids joining their Dens.
• Parents should be told where and when the first meeting will be.

Materials Needed:
• Station 5 sign

Its official!  You are now a Cub Scout!



Onboarding New Families
New Member Coordinator



Unit Welcome Packet
-Unit contact information
-Printed calendar and online calendar information
-Location address and meeting times for Den meetings and Pack meetings
-What to bring and wear to meetings

How does Cub Scouting work?
-Scouts are placed in Dens based on elementary grade level: Lions, Tigers, Wolves, Bears, 
Webelos, AOLs
-Dens may be single gendered or co-ed depending on the Pack structure (Family vs Single 
Gender) except for 5th grade AOLs
-The Pack is made up of all the Dens combined.

Pack Meetings vs Den Meetings
-Dens typically meet several times a month to work on advancement
-Pack meetings are typically held once a month for recognition



Who is Who in the Pack?
-Cubmaster: in charge of all the youth
-Committee Chair: in charge of all the adults
-Den Leader: in charge of one specific Den, usually continues with that Den throughout the Cub 
Scouting journey
-New Member Coordinator: Point person for welcoming new families
-Lots of opportunities to help in other ways as Secretary, Treasurer, Advancement, Special 
Events, and so on

Every Parent Helps!
-Cub Scouting is an exciting adventure for both parents and Scouts
-Every parent has the privilege to participate in meetings, outings, and events 

Pack Calendar
-A one page printout with all the events for the year listed by month is a great recruiting night 

tool
-An online calendar for easy reference and reminders 
-Sign Up Genius for bigger events when a headcount is needed



Recruiting Volunteers
It's easier than you think



We have no Volunteers!  HELP!!!
• Lack of recruiting!
• How do you do it?

When and How
• The best time!
• Job Description.
• Approach.

How do you eat an elephant?



Recruiting Volunteers

• Create a culture in your unit that 
EVERYONE volunteers

• Have your existing families already in place.
• New families - get them involve right away 

with a small task.

• Resource on Council Website: 

▪ https://www.mountbakerbsa.org/wp-

content/uploads/2023/07/Recruiting.pdf

Or Scan the QR Code 
on the left to access 
directly on your 
smartphone.

https://www.mountbakerbsa.org/wp-content/uploads/2023/07/Recruiting.pdf
https://www.mountbakerbsa.org/wp-content/uploads/2023/07/Recruiting.pdf


FALL 
RECRUITING
CHECKLIST



Don’t forget to take advantage of our 
Promotional Incentives for your Pack!

INCENTIVE #1:  Recruiter Patch incentive 

recognizes Scouts who recruit their friends to join 

Scouting and enjoy the adventure of Scouting with 

them.  

INCENTIVE #2: Ice cream party for your entire 

pack ...  Increase your Pack registered 

membership by the end of October 2024 from 

October 2023 month end by 20% and your Pack 

will receive the ultimate ice cream party. 



COUNCIL-PROVIDED RESOURCES...
1. HARD COPY FLYERS

2. YARD SIGNS

3. PEACH JAR SUBMISSIONS

4. KIDS INSIDER ADS

5. MEET AND GREET BOXES - NEW

6. COMMUNITY EVENT BOXES - NEW

7. UNIFORM BOARDS

8. CUB SCOUT ADVENTURE DAY AT FIRE 

MOUNTAIN SCOUT CAMP 

9. OPPORTUNITY FUNDS FOR 

SCHOLARSHIP

Scan Below QR Code for 

Council Resources Webpage



OTHER
RESOURCES

THE MOUNT BAKER COUNCIL RECRUITING RESOURCE PAGE 

AT MBCBSA.org/recruitment-resources YOU WILL FIND 

LOTS OF USEFUL LINKS AND DOCUMENTS, INCLUDING:

• This presentation!
• Forms to request  printed materials  
• Downloadable Flyers 
• Peachjar School Flyer submissions
• Downloadable Peer-to-Peer Cards
• Downloadable New Cub Scout Family 

Guide 
• Recruitment Guide
• Instructions to update and use your BeAScout 

Pin
• Instruction to use Online Registration
• BSA Recruitment Resources
• BSA Brand Center and Marketing Library  
• Scout Life Mini Magazine, online version

Get access to all of our 

available online  resources

here!

https://www.mountbakerbsa.org/membership/how-to-recruit-scouts/


QUESTIONS?

We have Answers!

Mary Jo Brentari |  VP Membership
membership606@gmail.com
360-333-8139 C
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